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IRO Strategy Day  22nd January 2016 

Draft Agenda 

 

8.30   Step  Board Pack  

9.00 Welcome and Introduction  Alex Hynes  

9.10 - IRO Vision  All Page 3 

10.00   CEO Review of Plans to date Fiona Tordoff Pages 9- 12 

10.15 Free style ideas on additional potential value propositions /strategic directions/extended offerings 

 Includes developing a voice 

 Our approach to international business 

 Growing specialisms/ planning training/training consultancy/learning organisation systems and 
processes 

 

All  

11.00 Clear Break: 

11.15 – 
12.00 

Board Review 
 

AH Pages 9 - 12 

12.15 – 
13.15 

 
Lunch 

13.30 – 
14.00 

Charter    Overview of the process , the key elements and the potential timeline FT Pages 13 - 15 

14.00 – 
15.00 

Board contribution to Preliminary application and agreement in principle 
  

All  

16.00- 
16.45 

Round up of vision, consequence of plan, Board review and Charter review All   
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Vision Concept for Discussion: 

 

IRO exists to support the creation of a 

World Class workforce for 

(Britain's/national/ - ) railways. 
 

 

 

Currently the objects of the IRO are : 

 

3.1) to uphold and advance standards of education, qualifications, competence and conduct of those 

who work in operations in the railway system to improve and promote the capability and standing of 

the operations profession. 

3.2) to facilitate cooperation and knowledge share among persons working in the rail system to 

advance safe, reliable and efficient operations of the railway in the United Kingdom (and 

international ) good. 
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What other Organisations Offer to Members 

Reference: 
Most or all membership benefits include free newsletters and success to journals and libraries. Many also provide webinars or recorded lectures. 
 
Learning: 
All institutions offer events and conferences. And most offer some kind of CPD and offering online tools.  
Most institutions offer courses not only a few offer accredited academic courses.  
 
Support: 
Most institutions offer forum or support especially for student or graduates, but not all offer study or mentor support. Scholarships are available in some organisations but not all. 
A couple of organisations offer extra support such as legal services or financial aid.  
 
Resources: 
Most organisations offer networking through social media and forums.  
A couple offer workspaces or access to discounted room hire.  
Job boards are a feature for about half the institutions.  
 
Recognition: 
Post nominal letter are a feature of most memberships at a certain grade.  
The chartered institutions offer the prestige and can offer individual chartered status 
Awards are given out by about half of the institutions. 
A few offer the senior members to become part of the governance team or part of a committee.  
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Charter Discussions: 

 

 Agreement to the Approach 

 Member Voting rights and agreement to proceed in June 2016 

 The need for the Bye Laws, the Regulations including a code of conduct and disciplinary code. 

 Not competence but legitimacy 

 The treatment of affitiates 

 Council/Board structure –  

 

Charter Work – 

 

            

 

 


