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INSTITUTION OF RAILWAY OPERATORS LIMITED
(A Company Limited by Guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2015

The directors present their report and the financial statements of the Inslitution of Railway Operators Limited
("the company") for the year ended 30 Seplember 2015,

DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the Directors' Report and the financial statements In accordance
with applicable law and regulallons.

Company law requires the directors to prepare financlal slatements for each financial year. Under that law the
directors have elected to prepare the financlal statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law the directors must not approve the financial statements unless they are salisfied that they give a true and
falr view of the slate of affairs of the company and of the profit or loss of the company for that period. In
preparing these financlal statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained In the financlal slatements;

. prepare the financial statements on the going concern basls unless It Is inappropriate to presume that
the company will continue in business,

The directors are responsible for keeping adequate accounting records that are sufficient to show and explaln
the company's transactlons and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial siatements comply with the Companles Act 2006. They

are also responsible for safeguarding the assels of the company and hence for taking reasonable steps for lhe
prevenlion and deleclion of fraud and other Irregularities.

The directors are responsible for the maintenance and Integrity of the corporate and financial Information
Included on the company's website. Legislation In the United Kingdom govering the preparation and

disseminalion of financial statements and other Information included in Directors' Reports may differ from
legislation in other jurisdictions.

PRINCIPAL ACTIVITIES

The objectives of the company are to advance the safe and reliable operation of railways and to promote the
training of personnel engaged in thelr operation. The company aims to achieve these objectives by Improving the
technical and general skill knowledge and competence of railway slaff. This will Involve Inter alia, tha provision of
conferences and tralning courses, the development of a range of nationally recognised qualifications and the
Improvement of safety standards by the conducling of research, the instituting of tests and examinations and the
promotion of high standards of conduct and good working practices.
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INSTITUTION OF RAILWAY OPERATORS LIMITED
(A Company Limited by Guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 3¢ SEPTEMBER 2015

DIRECTORS
The directors who served during the year were:

J Doyle

D Franks

N Henry

M Hopwood
J Kaye

T Shoveller
8 Cocliff

R Haket

A Hynes

D Simpson
S Langridge (appolnted 11 December 2014)

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the persens who are directors at the time when this Direclors' Report is approved has confirmed that:

) so far as that director |s aware, there Is no relevant audit Information of which the company's auditor is
unaware, and

. that director has taken all the steps that ought to have been taken as a director in order to be aware of
any relevant audit information and to establish that the company's audilor Is aware of that Information.

AUDITOR

Under section 487(2) of the Companles Act 2006, Rawlinson and Hunter Audit LLP will be deemed lo have
been reappointed as auditor 28 days after these financlal statements were sent to members or 28 days after
the latest date prescribed for filing the accounts with the registrar, whichever s earlier.

In preparing this report, the directors have taken advantage of the small companles exemptlions provided by
seclion 415A of the Companles Act 2008,

This report was approved by the board and signed on Its behalf.

A Hynes
Director

Date:
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INSTITUTION OF RAILWAY OPERATORS LIMITED
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TQO THE MEMBERS OF INSTITUTION OF RAILWAY OPERATORS
- LIMITED

We have audited the financlal statements of Institution of Railway Operators Limited ("the company") for the year
ended 30 Seplember 2015, which comprise the Profit and Loss Account, the Balance Sheet and the related
notes. The financlal reporting framework that has been applied in their preparation Is applicable law and the
Financial Reporting Standard for Smaller Entities (effective April 2008) (United Kingdom Generally Accepted
Accounting Praclice applicable to Smaller Entitles).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those mallers we are required to state to them In an Auditor's Report and for no other purpose, To the fullest
extent permilted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed.,

RESPECTIVE RESPONSIBILITIES OF DIREGTORS AND AUDITOR

As explalned more fully In the Directors' Responsibilities Statement, the directors are responsible for the
preparalion of the financial statements and for being salisfied that they glve a true and falr view, Our
responsibility Is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Audiling (UK and lkeland). Those standards require us to comply with the

Auditing Practices Board's Ethical Standards for Auditors.
SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit Involves oblaining evidence about the amounts and disclosures in the financlal statements sufficlent to
give reasonable assurance that the financlal statements are free from material misstatement, whether caused by
fraud or error. This Includes an assessment of: whether the accounting policles are appropriate to the company's
clrcumstances and have been consistentiy applied and adequately disclosed; the reasonableness of slgnificant
accounting estimates made by the directors; and the overall presentation of the financlal statements. In addition,
we read all the financial and non-financial information In the Directors' Report and Financial Statements o
Identify material inconsistencles with the audited financial statements and to Ildentify any information that is
apparently materially incorrect based on, or materially inconsistent wilh, the knowledge acquired by us In the

course of performing the audit. If we become aware of any apparent material misstatements or inconsistencles
we consider the implications for our repert,

OPINION ON FINANCIAL STATEMENTS

In our opinien the financial statements:

. give a true and fair view of the slate of the company’s affalrs as at 30 September 2015 and of Its profit for
the year then ended;

. have been properly prepared in accordance with Unlted Kingdom Generally Acceptad Accounting
Practice applicable to Smaller Entities: and

. have been prepared in accordance with the requirements of the Companles Act 2006,

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2008

In our opinlon the information given in the Directors' Report for the financlal year for which the financial
statements are prepared is consislent with the financial statements.
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INSTITUTION OF RAILWAY OPERATORS LIMITED
{A Company Limited by Guarantae)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF INSTITUTION OF RAILWAY OPERATORS
LIMITED

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, In our opinion;

. adequate accounting records have not been kept, or returns adequate for our audit have not been
recelved from branches not visited by us; or

. the financlal statements are not in agreement with the accounting records and returns; or
. certain disclosures of directors' remuneration speclfied by law are not made; or
. we have not recelved all the information and explanations we require for our audit; or

. the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and lo take advantage of the small companies' exemption from the requirement to prepare a
Strateglc Report or In preparing the Directors' Report.

Kulwarn Nagra (Senicr Statutory Auditor)

for and on behalf of
Rawlinson and Hunter Audit LLP

Statutory Auditor
Chartered Accountanls

Eighth Floor

8 New Street Square
New Fetter Lane
Landon

EC4A 3AQ

Date:
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INSTITUTION OF RAILWAY OPERATORS LIMITED

(A Company Limited by Guarantee)

PROFIT AND LOSS AGCOUNT

FOR THE YEAR ENDED 30 SEPTEMBER 2015

TURNOVER
Cost of sales

GROSS PROFIT
Adminisirative expenses

Note
1,2

OPERATING PROFIT/(LOSS) 3
Interest recejvable and similar Income

PROFIT/{LOSS) ON ORDINARY ACTIVITIES BEFORE

TAXATION

Tax on profit/(loss) on ordinary aclivities 4

PROFIT/LOSS) FOR THE FINANGIAL YEAR 11

The notes on pages 7 to 11 form part of these financial statements.

2015 2014

£ £
733,988 709,305
(329,411) (367,812)
404,577 341,493
{398,647) (378,715)
7,930 (37,222)
461 449
8,391 (36,773}
8391 £ (36773
—— — —— |
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INSTITUTION OF RAILWAY OPERATORS LIMITED
(A Company Limited by Guarantes)
REGISTERED NUMBER: 07655952
BALANCE SHEET
AS AT 30 SEPTEMBER 2016
2015 2014
Note £ £ £ £
FIXED ASSETS
Tangible fixed assets 5 3,623 7,700
Investments 6 106,458 106,458
110,081 114,158
CURRENT ASSETS
Debtors 7 136,067 167,891
Cash at bank and in hand 592,718 457,844
728,785 625,735
CREDITORS: amounts falling due within
one year 8 (764,140) (708,645)
NET CURRENT LIABILITIES (35,355) (82,910}
TOTAL ASSETS LESS CURRENT LIABILITIES 74,726 31,248
CREDITORS: amounts falling due after
more than one year 9 {84,329) {59,242)
NET LIABILITIES £ (19,603) £ (27,994)
—— —
CAPITAL AND RESERVES
Prefit and loss account 11 (19,603) {27,994)
£ (19,603) £ (27,994)
—— ——
The financial statements have been prepared in accordance with the provisions applicable to small companles
within Part 15 of the Companles Act 2006 and In accordance with the Financial Reporting Standard for Smaller
Entities {effective April 2008).
The financial statements were approved and a_ulh?n'sed for Issue by the board and were signed on its behalf by:

A Hynes
Director

Date:

The notes on pages 7 to 14-f6rm part of these financial statements.
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INSTITUTION OF RAILWAY OPERATORS LIMITED
(A Company Limited by Guarantse)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2015

1.  AGCOUNTING POLICIES

1,1 Basis of preparation of flnancial statements

The financial statements have been prepared under the historical cost conventlon and In accordance
with the Financial Reporting Standard for Smaller Entities (eHfective April 2008) ("FRSSE®).

1.2 Golng concern

The financial statements have been prepared on a going concern basls as, although the company
had net current liabilities at the balance sheet date of £35,355 and net liabilities of £19,603, it had
cash at hank of £592,718.

The direclors have projected that the company will Increase Its profitability in the next two financial
years. On this basls, and their knowledge of the avallable cash resources, they belisve that the
company will have sufficlent financial resources to continue In operation for a period of at least twelve
months from the date of approval of these financial statements.

Accordingly, the directors consider it apprapriate 1o prepare the financial statements for the company
on a golng concern basls.

1.3 Cash flow

The financial statements do not Include a Cash Flow Statement because the company, as a small
reporting entity, Is exempt from the requirement to prepare such a statement under the FRSSE,

1.4 Turnover

Turnover comprises revenue recognised by the company In respect of goods and services supplied
during the year, exclusive of Value Added Tax and trade discounts. For delails of the bass of
income recognition refer to 1.8 balow.

1.5 Tangible fixed assets and depreclation

Tanglble fixed asseis are stated at cost less depreciation. Depreclation is provided al rates
calculated to write off the cost of fixed assets, less thelr estimated residual value, over thelr
expected useful lives on the following bases:
Computer equipment - 25% straight line
1.6 Investments

Invesiments are stated at cost less provision for impairment, if any,
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INSTITUTION OF RAILWAY OPERATORS LIMITED
{A Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2015

1.

AGCOUNTING POLICIES {(continued)

1.7

1.8

Deferred taxation

Full provision Is made for deferred tax assels and liabilities arising from all fiming differences

between the recognition of gains and losses In the financlal statements and recognition In the tax
computalion.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will
be suitable taxable profits from which the future reversat of the underlying timing differences can be
deducted.

Deferred tax assets and liabllities are calculated at the tax rales expected to be effective at the fime
the timing differences are expected 1o reverse.

Deferred tax assets and liabililies are not discounted.

Income

Gorporate membership Is a membershlp which spans twelve months. The membership income |5
recognised over the course of the twelve month pertod.

Subscriptions are also for twelve months. The subscription Income Is also recognised over the
course of the twelve month perlod,

Educalional courses are in three main categories; degree, diploma and certificate. The courses are

In line with the acadermic year, with the degree and diploma courses running for two academic years
and the cerlificate courses running for one academic year.

The monles recelved In relation to educational courses are inllially deferred and then credited to the
Profit and Loss Account over 24 months and 12 monlhs for the degree / diploma courses and
certificale courses respectively.

The company holds an annual lunch for Its members for a fee. This fee Is Included in turnover In the
period the lunch takes place,

Deferred Income
Corporate membership, subscription and educational course Income Is recognised on a straight line

basls over the period of the membership / subscription or the duration of the course with the
balance, if any, includad in deferred income.

TURNOVER

5.4% of the company’s turnover (2074 - 5.6%) |s attributable to geographical markets outslde the United
Kingdom,
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INSTITUTION OF RAILWAY OPERATORS LIMITED

(A Company Limlited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2015

OPERATING PROFIT/(LOSS)
The operating profit/(loss) is stated after charging:

Depreclation of tanglble fixed assets:
- owned by the company
Auditor's remunaration

During the year, no director received any emoluments (2014 - £NIL),

TAXATION

UK corporation tax charge on profitf(toss) for the year

TANGIBLE FIXED ASSETS

Cost
At 1 October 2014 and 30 September 2015

Depreciation

At 1 October 2014
Charge for the year

At 30 September 2015

Net hook value
At 30 September 2015

At 30 Seplember 2014

2015

4,077
6,500

2015

m

|

2014

4.079
6,500

l

2014

£ -

Computer
equipment
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INSTITUTION OF RAILWAY OPERATORS LIMITED

(A Company Limited by Guaranteo)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2015

FIXED ASSET INVESTMENTS

Cost

At 1 October 2014 and 30 September 2015

The market value of the unlisted invesiments at 30 Seplember 2015 was £124,996,

DEBTORS

Trade dehtors
Other debtors

CREDITORS:
Amounts falling due within one year

Trade creditors

Amounts owed to related undertakings
Other taxation and soclal securlly
Accruals and deferred Income

Unlisted

invastments

£

£ 106,458

2015 2014

£ £

128,054 164,191
8,013 3,700

£ 136,067 £ 167,891
[————— 3 —_——————
2015 2014

£ £

16,683 71,662
246,365 246,365
31,635 26,031
470,457 424,687

£ 764,140 £ 708,645

Amounts owed to related undertakings conslsts of £246,365 (2014 - £246,365) due to Former IRQ, a
company with a director and member in common with the company. This amount is unsecured, interest
free and repayable on demand, howsver the directors do not expect that a demand will be made for

repayment within the next 12 months.
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INSTITUTION OF RAILWAY OPERATORS LIMITED
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2015

10.

11,

12.

CREDITORS:
Amounts falling dus after more than one year
2018 2014
£ £

Accruals and deferred income £ 94,329 £ 59,242

Deferred income due after more than one year of £94,329 (2074 - £59,242) Is in relation to fees charged
In advance for courses commencing after the balance sheel date and spanning a two year perlod. As the
fees are charged and payable In advance the directors conslder there is no significant risk associated with
these amounts.

COMPANY STATUS

The company is a private company limited by guarantee and consequently does not have share capltal.
Each of the members Is liable to contribute an amount not exceeding £1 towards the assets of the
company in the event of its liquidation,

RESERVES
Proflt and
loss account
E
At 1 Oclober 2014 (27,994)
Profit for the financial year 8,391
Al 30 September 2015 £ (18,603)
CONTROLLING PARTY

The directors consider that the corpany does not have a single controlling party.
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INSTITUTION OF RAILWAY OPERATORS LIMITED

{A Company Limited by Guarantee)

DETAILED TRADING AND PROFIT AND LOSS ACCGOUNT

FOR THE YEAR ENDED 30 SEPTEMBER 2015

2015 2014
Page £ £
TURNOVER 13 733,908 709,305
Cost of sales 13 {329,411} {367,812)
GROSS PROFIT 404,577 341,493
LESS: OVERHEADS
Administration expenses 14 (396,647) (378,715)
OPERATING PROFIT/(LOSS) 7,930 {37,222)
Interest recelvable 14 461 449
PROFIT/{LOSS) FOR THE YEAR £ 8,391 £ (36,773)
—— ———————

THIS SCHEDULE [S NOT FOR PUBLICATION
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INSTITUTION OF RAILWAY OPERATORS LIMITED
(A Company Limited by Guarantee)

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2015

2015 2014
£ £
TURNOVER
Sales - Corporate memberships 151,463 137,170
Sales - Memberships and subscriptions 29,111 29,802
Sales - Courses 485,208 486,570
Sales - International courses 40,000 40,000
Sales - Lunches 10,048 4,970
Sales - Sundry 7,708 10,793
Grant Income 10,450 -
£ 733,988 709,305
2016 2014
£ £
COST OF SALES
Cost of memberships and subscriptions - area funding 35,549 29,549
Cost of memberships and subscriptions - ongolng development and
awareness 55,430 74,794
Cost of academlc programme 220,923 231,074
Cost of professional development courses 6,611 26,866
Cost of junch 10,898 5,529
£ 329,411 367,812

THIS SCHEDULE IS NOT FOR PUBLICATION
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INSTITUTION OF RAILWAY OPERATORS LIMITED

(A Company Limlted by Guarantee)

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2015

ADMINISTRATION EXPENSES

Staff salaries

Staff national insurance

Staff training

Hotels, travel and subsistence
Consultancy

Printing and stationery

Postage

Telephone and fax

Software costs

General offlce expenses

Legal and professional

Auditor's remuneration

Auditor’s remuneratlon - non-audit
Equipment hire

Bank charges

Rent

Insurances

Repalrs and maintenance
Depreciation - computer equipment
Adminlstration and clerical support
Storage costs

Discretionary development allowance

INTEREST RECEIVABLE
Bank interest recelvable

2015 2014
£ £
216,476 219,939
19,635 21,439
5,869 6,783
20,662 20,694
14,500 -
5,196 5,575
1,039 5,336
2,610 2,535
925 -
2,788 2,885
10,995 9
6,500 6,500
4,460 4,445
1,704 1,285
1,794 2,053
9,316 10,370
5,675 5,969
318 180
4,077 4,079
28,086 17,361
472 340
33,654 40,948
396,647 378,715
2015 2014
£ £
461 449

THIS SCHEDULE [S NOT FOR PUBLICATION
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