INO Conferences

Where it all comes together. ..

Maximising Performance in Change
Charing Cross Hotel: The Strand, London, WC2N 5HX

OUTLINE AGENDA: Tuesday, November 04, 2014

9:00am — 9:30am Registration and coffee
2:303m - 2:453m Welcome: — Rob Wames; Northern
9:453m - 10:30am Paul Le Vesconte: ER TMS Operations Specalist ATOC

ERTMS: the Effects on Performance

10:30am-1 1:00am Zoe Edmonds: Network Rail -PPRP
PPRP and building resilience

11:00am- 11:20am Morning Break

11.20am -12.00pm Jason Wade: Northern

TBC: Southeastern
OTMR — What it offers and ROl assessment

12:00pm-12:15pm Q&A with moming speakers/ Group Plenary
12:15- 1:15pm Lunch Break
1:15pm - 1:45pm Joel Mitchell South Western Railway Alliance

Establishing an efficient resource base.

1:45pm-2:15pm Richard Lewis NR
Industry Access Programme
2:10pm—230pm Afternoon Break
2:30pm-3:15pm Steve Price (ATOC) and
Rob Baxter (NR)

Cross Industry Benefits of Traffic Management

3: 15 pm- 3:45pm Q&A with afternoon speakers / Group Plenary

3:45pm-2:00pm Conference Close

You are very welcome to stay for the Innovation Awards rece ption that commencesat 5.30pm —this
is afree, catered event hosted by the IRO SE Area Council and sponsored by Tracsis.



