Notes of IRO Scottish Area Council Meeting held in Glasgow on 13.02.13
	Present
	Apologies

	Jim Douglas
	Jim Summers

	Richard Shaw
	Colin Weir

	Stewart Barr
	

	Donald Macpherson
	

	Kylee Brown
	


1. Chairman’s Introduction
Jim Douglas welcomed all to the meeting and referred to the draft agenda and paper which he had previously circulated. He hoped, in particular, to agree a structure for future Scottish Area meetings which could be circulated to members.
2. Events Management
Jim said that he wanted to raise awareness of and involvement in the IRO amongst staff from Scottish based railway companies. It was noted that for the current meeting ScotRail had advised staff through their weekly bulletin. Awareness of the meeting amongst Network Rail staff appeared to be relatively low. 

Kylee Brown raised the question of using social media sites to advise of events. She undertook to investigate the setting up of a Facebook page for the IRO Scottish Area by the end of February and she would report back to the next Area meeting on 10 April.

Action: Kylee Brown

Stewart Barr had discussed the IRO with Jacqui Dey and they had agreed that IRO needed to be seen as important as developing staff competence. Donald Macpherson was due to meet Jacqui Dey on 20 February to further discuss the IRO and to build on discussions held between Jacqui Dey and Fiona Tordoff, the IRO CEO. 

Jim advised that the North East Area had recently surveyed their members asking what they wanted from the IRO Area. All agreed that it would be very helpful to conduct such a survey in Scotland and Jim undertook to arrange this.

Action: Jim Douglas

All thought that it would be beneficial for the Area to have an updated list of members and of members undertaking the IRO academic programmes. Ideally the list would be updated for each Area Committee meeting. Donald undertook to raise with Lynda Dixey at IRO Stafford and to ask if this could be arranged.

Action: Donald Macpherson
3. Regularising IRO Scottish Area Meetings
The table of Area meetings including Committee meetings which Jim had circulated was discussed. All agreed it to be an excellent proposal and it was endorsed. Jim was actively arranging speakers for the various dates. As well as these Area meetings there were also various joint events scheduled with other institutions. The Area dates are shown in the table below.
The dates are 

	Month
	Date
	Day
	Time
	Committee Meeting

	Feb
	13th
	Wednesday
	1700
	Yes (1600)

	April
	10th
	Wednesday
	1700
	

	June
	12th
	Wednesday
	1700
	Yes (1600)

	August
	14th
	Wednesday
	1700
	

	October
	16th
	Wednesday
	1700
	Yes (1600) AGM

	December
	11th
	Wednesday
	1700
	


4. Finance and General Report
Richard Shaw advised that the only recent expenditure was £200 to support the Young Professionals event led by IMechE.

Richard noted that the Area had over £1,000 in funds and that the Area was required to compile a budget for 2013 to a format provided by IRO Stafford. Items of income might include, for example, receipts at meetings and interest whilst expenditure might include room hire, refreshments, speaker expenses, committee expenses and publicity. All thought that the Area might consider a donation to a Network Rail nominated charity in recognition of their provision of the meeting room. Jim also favoured the production of a leaflet about the Area’s activities once the programme had been finalised. Jim and Richard agreed to discuss the budget together.

Action: Jim Douglas and Richard Shaw

Richard explained that he need two further bank signatories one of whom would be Jim. Kylee agreed to be the other signatory. Kylee further advised that she would be prepared to become the Area Secretary with effect from the meeting on April 10. All welcomed this offer and it was agreed that Kylee should become Secretary from that date.
5. AOB

There was no other business to discuss.
6. Date of Next Meeting

Next Area Meeting on Wednesday 10 April at 1700 and Next Committee Meeting on Wednesday 12 June at 1600 (to be followed by an Area Meeting).

