


» Membership 

» Area events 

» Academic qualifications 

» Professional Development 

» CPD Schemes 



What’s in it for members… 

» Affiliation to a professional body 

» Ethos and professional standing 

What’s in it for the organisation… 

» Employee benefit paid by the company (currently underused) 

» Provides and maintains a network/community 



What’s in it for members… 

» Local 

» Fun/Social 

» Informative 

» Status-less 

What’s in it for the organisation… 

» Counts for CPD 

» Individual development (eg delivering presentations) 

» Influence debate/exchange of ideas within industry 

 

 

 



 

 

 



What’s in it for members… 

» Industry recognised qualification 

» Statement to organisation of professional 

committment 

What’s in it for the organisation… 

» Helps with succession planning 

» 16 modules can be used individually 



What’s in it for members… 

» Topical new knowledge from real world 

» Mix of other delegates cross industry learning 

What’s in it for the organisation… 

» Reaching across industry 

» Industry relevant (views of areas/companies sought) 

» Affordable 



2012 

 

 

» Introduction to the Railway Industry 

» Operational Planning 

» Train Crew Management & Rostering Techniques 

» Operations Handbook Programme 

» PIDD – Prioritised Planning 

2013 » Finding out causes of poor performance – Emerging practices 

» Engineering for non engineers 

» An appreciation of signalling 

2014 » Customer Services 

» Managing Emergencies Safely 

» Management of Signalling Centres 

» Management of Control Centres 

» Performance Management – Emerging practices 

» Contingency Planning/Business Continuity – Emerging Practices 



What’s in it for members… 
» Access to library/knowledge centre 

» POD and placement 

» Operators Handbook 

» Planned Publications 

» Lifetime record of learning (planned for the future) 

What’s in it for the organisation… 
» Employee engagement 

» Talent Management 

» Helps with coaching on career aspirations 

» Helps employees understand how to take responsibility for their career 





Contains sections of knowledge and competence reflecting the entire 

professional context of railway operators 

 Help understand learning will receive 

 Target learning 

 Support appraisal scheme 

 Record professional learning 

 Upgrade membership level at IRO 



How to become involved… 

» Engagement  - views sought – Do we reach where you can’t? 

» Opportunity to influence 

» Host debates 

» Visit www.railwayoperators.co.uk 

 

 


