
Welcome to Capacity 
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 The CP5 Challenge 
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Today's reality? Perceptions?  
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Performance challenge  
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A changing environment  
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An evolving role... 
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 Capacity Planning – Who Are We? 
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Leadership team... 

 

Fiona Dolman 

Capacity Planning 

Director 

Elaine Folwell 

Capability & 

Capacity Analysis 

Manager 

Toby Patrick-Bailey 

Capacity Planning 

Manager 

(National) 

 

Rob Freeman 

Head of Timetable 

Production 

 

Matt Allen 

Head of Capacity 

Planning Controls 

 

Greg Sugden 

Programme 

Director 
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  Strategic focus  
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Massive investment 



As of 11th February 2016 

Queen St Station / Tunnel, EGIP 

(Continuation of 20 week blockade) 

IP S&NE 

Crossrail  West 

IP Great Western & Crossrail 

Knottingley Level Crossing Renewal 

IP S&NE 

Tram-Train  Project 

IP S&NE 

Gilwilly Footbridge Renewal 

IP Central 

London Bridge 

IP Thameslink 

Bristol Area Resignalling 

IP Signalling 

Stafford Area Improvements 

IP Central 

Plain Line Track Renewal - Kingmoor 

IP Track 

Plain Line Track Renewal – Hartmoor 

IP Track 

S&C Renewal – Dagenham 

IP Track 

Hornsey EMU Depot Connection 

IP S&NE 

Plain Line Track Renewal – Brentwood 

IP Track 

Plain Line Track Renewal – Charfield 

IP Track 

Structures Renewal, Harringay 

IP Southern 

Tactical - 2016 TT Year – Late May Bank Holiday 

Carstairs S&C 

Waterloo platforms 20-24 

Network Ops Works Delivery 
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Operational Challenges of Planning Trains 
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 Deliver a Zero Defect Timetable 
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Our improvement focus  
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 Supporting Zero Defect Timetable 

Digital 

timetabling  
TRIP  IAP   

Delivering a better timetable  

People  Process  Technology  

Continuous improvement   



IAP -  4 projects available to you… 

T-26 lockdown… 

Olympic timetable 

Better long term planning 

Engineering trains in the timetable 
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What is TRIP?  

The Timetable Rules Improvement Programme (TRIP) is undertaking a 

systematic review of the 5 key building blocks of the timetable at key areas 

of the network. 
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TRIP areas and CP5 National PPM benefit 

TRIP CP5 National PPM Total = 0.48% 

Wave 1 

Wave 2 

* 

*Total by 31st March equates to total Dec 16, & 17 benefit and 112 days of Dec 18 benefit 
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Timetable Rules Database - Compliance  

 
1. TPR Database – A open industry access 

database of TPRs. 

• Better change control of TPRs  

• Improved visibility of change 
rationale 

• Easier access to TPRs 

• Ambiguities resolved  

• Opportunity to add additional tools 
in the future, e.g. sensitivity analysis. 
 

2. Timetable Compliance Tool – Effective 
identification of where the timetable 
has not be planned using live TPRs 
correctly. 

• Facilitates the removal of these non-
compliances thus reducing delays 
and improving customer satisfaction 

• A positive move towards Zero Defect 
Timetable 
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 Deliver a Zero Defect Timetable 
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